Tenders at night.
It is with sad regularity that one learns of yet another fatality connected with the misuse of small craft during the hours of darkness. Accidents of this nature are generally connected by a number of  factors. First is that the user was alone, second they weren’t wearing a lifejacket and third is they fell or were ejected overboard. It is by no means necessary for the victim to be drunk. Most importantly, nobody knew what they were up to, and they were only missed in the morning.
The yachting industry often exposes people to specific risks that are not usually encountered by other seafarers. The ‘party atmosphere’ can lower people’s awareness and encourage crew members to stretch the limits. 
Here are a few suggestions aimed at making night tender work safer. 
Disorientation - Darkness removes a large amount of sensory information. The night visual landscape can be distorted by shore lights and a low height of eye
Manning – Have a minimum of two crew members, one to be the nominated coxswain, the other the bowman and lookout.
Lifejackets and clothing - Lifejackets must always be worn and should be equipped with lights. Clothing should be appropriate for the weather conditions and sea temperature. 
Briefing - A safety briefing should be given to crew, guests or passengers unfamiliar with tender transport.  The availability and routine movements of the tender should be clearly understood by crew and guests ashore.

Boarding – The tender needs to be securely alongside the boarding point and the crew should assist passengers into the tender observantly.

Speed, Sea state and wash – The safe operating speed will depend on sea state and visibility and planing speeds should be avoided in the vicinity of moorings and anchorages. The wash from other moving vessels will be invisible and can present a special danger to small fast moving craft. Serious injury can result to crew or guests who are not securely seated.
Rule of the Road – The collision avoidance rules should be followed, with the tender coxswain particularly aware of the need to avoid impeding the safe passage of larger vessels.

Collision and lights – Tenders should carry appropriate navigation lights When navigating in darkness, a low shore light can be used as a head mark to indicate an unobstructed course. Unlit vessels at moorings are invisible against a dark background. 
Pilotage plan, Safe track and moorings – The track should be planned in advance and the steering compass should be checked. A GPS plotter can be useful. It may be prudent to reconnoitre during daylight . 
Communications and VHF – The coxswain should have a headset VHF radio with communications checked prior to departure. Additionally, flashing a torch can be useful for identifying the tender visually. 
Control - If possible, the tender’s progress should be observed from the bridge, supplementary advice can then be given by radio if needed.
Radar – Can be used to track the progress of the tender and provide navigational guidance. Electronic tender tracking aids now exist which positively identify the tender on radar 
Keys and Access - Keys should be removed to prevent unauthorised or secretive use. Naturally, the best security is to recover tenders inboard.
Courtesy and diplomacy - In the vicinity of other vessels tenders should pay particular to speed and wash. Tenders should not be ‘raced’. 
Risk assessment,  briefings and exercises - Night tender operations should be risk assessed and exercised including man overboard. Give consideration to the method of righting a capsized tender. 
In summary - be aware of the risks, get prepared, work as a team and respect others.
.

